Mike King

Oakhurst, CA 93644                                                   Estcruzer@hotmail.com

 

Objective: Part Time Home Based Work.

Related Experience: Self Employed Realtor for 7 years from 2001 to 2008.  More recently Retired from a Closer position with Major Mortgage Loan Company in California.  Prior to that I worked in various capacities developing Software for Wine.Com, Legato and Tandem Computers.  Some Management experience, mostly individual contributor.   

 

Related Professional Experience

Provident Funding Associates, Sacramento California, 1/2009 to 4/2015

Closer of Residential Mortgage Loans

Completed the paperwork for residential mortgage loans from PFA to borrowers all over the United States.  I closed over a thousand loans during this period ranging in value from $100k to $1,500k.  The company and I adapted to several significant industry wide changes in policy and volume that came out of the Financial Collapse of 2008.

Century 21 Brokerage, Fremont California 5/2001 to 12/2008

Real Estate Sales Associate (Realtor)

Provided Advertising, Documentation and Guidance to Purchasers and Sellers of Residential Real Estate (Homes) in the greater San Francisco Bay area.  

wine.com, San Francisco, California 8/2000 – 4/2001

Server and QA Engineering Manager

Manager of server software engineering and QA for eCommerce startup company. Responsible for all new server-side Java development and for all Quality Assurance for the website and some of the back office on both wine.com’s websites (wine.com and WineShopper.com).

Accomplishments: 

· Integrated two Java groups after the merger of wine.com and WineShopper.com

· Delivered over 10 software projects in 8 month period, including Q4 with 3x growth

· Took over and reorganized QA teams to improve productivity and efficiency

· App Servers; ATG Dynamo, JServe, Web Servers; Netscape and Apache, Languages; JSP, JHTML, JAVA, JDBC, Database - Oracle.

Detailed Account:
======================================================================

Legato Systems INC. Palo Alto, California 10/1999 – 8/2000

Software Development Manager

Manager of software development for serverless and NAS (fiber optic SAN) Backup and Restore products. Responsible for development of new and enhanced products on schedule, maintenance of old products, effective liaison with marketing, support, quality assurance, line engineering management and peer software development organizations.

Accomplishments: 

· Shipped major enhancement to current product

· Planned Year 2000 product development and maintenance schedule

· Grew team from 7 to 13 engineers (trained 5 new engineers)

· Server OS: Solaris, Fiber Channel Switches: Crossroads, Brocade, Pathlight, Gadzooks, Fiber Channel Controllers; Emulex, JNI, Finisar, …

Detailed Account:
======================================================================

COMPAQ COMPUTERS INC. Tandem Division, Cupertino California 1996 – 1999

Software Program/Project/Development Manager

Technical manager of software development teams for operations management software on Tandem NSK and NT operating systems using Tandem Proprietary languages, C++ (on NT) and Java. Assist in establishing initial market requirements. Hire, train and motivate designers. Establish deliverables and schedules. Manage capital acquisitions and planning for desktop and laboratory equipment. Handoff working product to quality assurance and distribution. Establish improvements in processes to increase SEI CMM level.

Accomplishments: 

· Turned around Safeguard (Strategic Security product)

· Developed proposals on how to make CA Unicenter Fault Tolerant

· Turned around performance and quality of strategic OM product (NonStop NET/MASTER)

· Developed web based NT cluster management application

· Established new documentation and testing processes to improve Quality of Java based product.

· Ported Top Japanese NT OM product to manage Tandem Clusters

Detailed Account:
======================================================================

TANDEM COMPUTERS Inc., Cupertino California

Software Program Manager 1992 – 1996

Program manager for $10million software development program. Manage finances (expenses and capital). Establish and coordinate working relationships and processes with all internal organizations and the offshore Development organization. Set quality standards, performance targets and new feature content. Track and report on quality and performance improvement programs to upper management. Negotiate new contract terms and changes in development team support. Work with customers to determine customer requirements and explain features and development strategy.

Accomplishments: 

· Customer error reports and complaints dropped from an average of 15 per month to less than 1 per quarter

· Maintenance costs dropped from more than $1million/year to less than $400K/year

· Established new procedures for working with foreign software development organizations

· Response time and throughput improved several fold to customer acceptable levels

· Development costs amortized over 4 year period improving bottom line during initial product rampup

Detailed Account: [Under Construction]

Software Product Manager 1988 - 1992

Product manager in charge of product direction and strategy for several Operations Management product lines including Performance, Security and Enterprise Management. Formulate product line marketing requirements, strategy. Communicate strategy and requirements to customers and R&D organization. Formulating product collateral. Work with Software Development to plan product delivery. Prioritize product enhancements. 

· Introduced new Performance Data Base product - enabling effective capacity planning for first time on Tandem systems

· Helped establish initial working relationship with Computer Associates to port Unicenter functionality to Tandem proprietary platform

Detailed Account: [Under Construction]

Expert Field Analyst 1984 – 1988

Provided Performance Analysis and Tuning consulting to a variety of Tandem customers, significantly improving their Tandem based enterprise applications. Did presales Performance Sizing, Analysis and design consultation for prospective customer applications.

Detailed Account: [Under Construction]

Educator, Performance Analysis and Tuning 1979 – 1984

Provided Performance Analysis and Tuning training to Tandem customers, developed courseware and labs.

Detailed Account: [Under Construction]

======================================================================

Software Engineer 1971 - 1978

Worked on a variety of software projects for Satellite Telemetry and Retail Credit Authorization and Directory Assistance applications.  My programs were used for Realtime processing, Xray vectoring, Retail Credit Data Base performance improvements and assorted display device utilities on IBM 1140's, 360's, Data General Novas and Tandem TNS1's.  Used IBMs BAL, FORTRAN, Data Generals Assembler and Tandem's TAL languages.

Detailed Account:
======================================================================

======================================================================

 

EDUCATION: Bachelor's degree in Physics, University California Berkeley

SKILL SUMMARY:

Tools: 

· MS office suite + Project, 

· Outlook & IE, 

· Windows NT, 95, 98, ME, 2000, XL

· MS FrontPage

Functions and Skills: 

· Employee development and performance management, 

· Strategy development, 

· Collateral development, 

· Industry analysis, 

· Customer communication, 

· Hiring and releasing, 

· Financial assessment of software product lines,

Miscellaneous knowledge: 

· Tandem's Non Stop Kernel OS,

· Fault tolerant design, testing. 

· Parallel processor software design/performance analysis

 

