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Qualifications Profile

A Project/Program Manager and Software Development Manager with over 20 years of progressive experience in IT leadership positions and a track record of success in core software development technology.

· Broad-based proficiency in software design analysis and development; user relationship management skills to synthesize user and developer efforts in expediting project completion. 

· Managed multiple tasks and responsibilities in high-pressure environments; excellent at pinpointing and resolving problems in early project stages to avoid cost/time expenses.

· Able to lead cross-functional work teams to strong, sustainable performance improvements.

Core Competencies:

	· Software Development
	· Emerging Technologies
	· Software Design Analysis

	· User Training & Support
	· Technology Integration
	· IT Solutions Development

	· Business Requirements
	· Team Training & Mentoring
	· Project Lifecycle Management


Technical Summary

	Software:
	MS Office Suite, MS Project, Explorer/Netscape, FrontPage, WBEM

	
	

	O/S:
	Guardian (Tandem), MVS 360, Windows 95/98/ME/2000/NT

	
	

	Languages:
	TAL, Algol, FORTRAN 


Professional Experience

	CENTURY21 Oliver-Jackson, Fremont, CA
	


Realtor/Sales Associate (2002 – Present)

Licensed Real Estate Sales Associate, Built personal business from 0 to over $3,000,000/year in sales over a 3 year period.  Responsible for Marketing, Sales, Transaction Coordination (Closing on time), Post Sales Marketing.  Improved communication, negotiating and program management skills.  Every transaction required the coordination of  6 to 10 businesses, clients and associates.  Balancing expectations, schedules and completing the paperwork on time were key elements of successfully closing each transaction.  Additional technical skills added including website development and mass mailing.  

	WINE.COM, San Francisco, CA
	


Server & QA Engineering Manager (2000 – 2001)

Directed server software engineering and QA activities, including new server-side Java development and quality control driving website and back office functions. Trained and led teams of four to eight engineers in the fulfillment of QA and project objectives while maintaining hands-on involvement in business requirements and design/architectural work.

Selected Accomplishments:

· Delivered over 10 software projects in eight-month period; integrated two complete Java Development teams following merger of wine.com and WineShopper.com.

· Pinpointed areas for improvement in existing QA procedures; assumed leadership of process and restructured QA teams, resulting in increased productivity and efficiency.
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Professional Experience Continued
	LEGATO SYSTEMS, INC., Palo Alto, CA
	


Software Development Manager (1999 – 2000)

Directed all phases of software development for server-less and NAS backup/restore products, ensuring on-schedule delivery for new /existing products and maintenance of old products. Liased with  marketing, QA, and other groups to expedite processes; grew, supervised and trained engineering staff from 7-13.

Selected Accomplishments:

· Implemented large-scale upgrade for current key product and created entire schedule for FY2000 development and maintenance tasks.                                                                                                     

· Forged communication channels with local and India-based companies to facilitate product development activities; built strong work teams and trained five new-hire engineers.

	COMPAQ, Tandem Division, Cupertino, CA
	


Software Development Manager / Program Manager (1996 – 1999)

Transitioned from previous management position with Tandem to serve as technical manager of development teams for operations management software on Tandem NSK and NT systems using Tandem proprietary languages, C++, and Java. Implemented performance management processes for design team and consulted with management in defining and establishing initial market requirements.  

Challenged to coordinate offshore design/code and QA activities spanning India, Japan, and Australia while ensuring on-time deliverables and continuous process improvement to increase SEI CMM level.

Selected Accomplishments:

· Drove improvements for Java-based and strategic OM products by instituting series of successful documentation/testing and quality/performance initiatives.

· Integrated top Japanese NT OM product to manage Tandem clusters and developed web-based NT cluster management application.

· Developed fault-tolerant proposals for Unicenter and led renewal of strategic security product.

	TANDEM COMPUTERS, Cupertino, CA
	


Software Program Manager (1992 – 1996)

Software Product Manager (1988 – 1992)

Promoted to lead all functions for $10 million software development program.. Scope of responsibility was diverse and included customer management and support, financial/budget management, quality assurance, performance management, project coordination, and relationship building with internal and offshore development organizations. Negotiated new contract terms and changes in development team support. Prior position encompassed product direction/strategy development for operations management product lines.
Selected Accomplishments:

· Reduced customer error reports and complaints to less than one per quarter, reversing average of 15 per month amassed by previous management.

· Decreased maintenance costs from $1 million to under $400,000 annually and amortized development costs over four-year period to maintain strong bottom line during product start-up.

· Boosted response times and throughput 300% to reach customer-acceptable levels and established new, streamlined procedures for working with international development organizations.

· Enabled effective capacity planning method for first time on company systems through developing and introducing new Performance Database product.

* Previous positions with company include Expert Field Analyst and Software Engineer.

Education

Bachelor’s Degree in Physics

University of California, Berkeley

Community Affiliations

Rotary Club of Mission San Jose

Member 2003-2008

President 2006-2007

Citizens for Better Community

Fundraiser co-Chair 2004-2007

Celebrate Fremont’s 50th
Member Fundraising Committee

New Park Village Home Owners Association

Director 2005-2007 

